
Note: C12 is about community, and that is why we meet in our forums. However, there is a 
broader community of C12 members throughout North Texas. Look for a series of 
introductions that you can use to get to know others who share the bonds of C12. – Tom 
Hawes, James Hwang, Joe Galindo, Randy Griffin, Mike Gullatt, Joe Newton, Tom O'Dwyer, 
Shawn Yates, Michelle Moore, Andrea Rodarte 

Meet Randy Griffin 

Randy has been married to Tara for 18 years. They live in Carrollton with their three 

children, Adelaide, 17; 

Tatum, 14; Gentry, 13; and 

their spoiled Mini Golden 

Doodle, Honey. Their 

church home is Church 

Eleven 32 in Allen. Randy 

grew up in Coleman 

County, Texas, then moved 

to Dallas in 2006. Before 

coming to C12, his career 

path included real estate, 

vocational missionary 

work, and pastoring in a 

local church. In February of 

2024, Randy became a C12 

chair. He currently 

facilitates one CEO and one 

Key Player forum in his 

growing practice.  

What was your 

professional background before C12? 

After college, I started in real estate, working as a building superintendent in residential 

housing. My heart is always for people and connecting them to the heart of God, which led 

me to transition into overseas missions. I served seven years as a missionary to the people 

of New Zealand, Fiji, and Australia, then served another seven years as a family pastor at a 

church in the Dallas area. I began working as a realtor, building a team and leading a group 

of realtors. 

How did you come to C12? 



Tara and I were newly married in 2006 and taking a break from overseas mission work. 

While I was working in sales for an engineering firm, the Owner and CEO hired Joe Galindo 

to do some executive coaching with him. At that same time, Joe was learning about C12, 

and he and Tom O'Dwyer would become two of the first C12 chairs in Dallas. I have been 

aware of C12 for a long time and have close friends who are longtime members. 

Then, last year, my friend Joe Newton became a C12 chair. He met with me and suggested I 

become one too. After our meeting, I called my wife and told her that Joe said I should look 

into becoming a C12 chair. There was silence on the other end of the phone, and then my 

wife said, "Do you know how long  I have been telling you that you should do this!" I love 

how the Lord orchestrated all this, putting confidence in my wife long before I could see it 

myself. She is in my corner, telling me, "This is what God has called you to do." 

What kinds of things prepared you for being a C12 chair?  

Being in vocational ministry full-time, I was always trying to help people flesh out the gospel 

in their everyday lives. What does it look like in your family, work, marriage, and life? In the 

church where I served as a pastor, we had a lot of business people on staff and in the church 

body. Coaching and counseling with them was an experiment leading up to being a C12 

chair. I wondered if I could apply to the marketplace what I have been teaching, preaching, 

and counseling in the church.  

As a realtor, I was not your guy if you only wanted someone to find you a house. My focus 

was to help clients lay it all out on the table and seek the Lord to discover where he would 

have them geographically in their next move. I hoped they would see his hand in their move 

and have a testimony about what he had done. 

As sons and daughters of the Most High God, our lives are not our own. So, whether I am a 

pastor, a realtor, or whatever I do, my heart is always toward connecting people with God. I 

want them to realize that God is in all the little details; he cares more than you think; he has 

more to say than you hear. How can I, in whatever vocation I am doing, help you hear him?  

What do you most enjoy about your role as a C12 Chair? 

The exciting part for me is the relationships and the growth mentality of the members, 

putting things into practice and seeing what God wants to do in their businesses since it is 

his business. 

What are examples of members' spiritual growth you have witnessed? 



I have seen dry spiritual lives infused with a renewed passion to engage again with the Lord. 
I've witnessed the 

faith-building power 

of intercessory prayer 

when a member 

organizes a team of 

intercessors to stand 

for him and his family 

as they run their 

business.  

As members share the 

details of their 

businesses and 

receive constructive 

peer feedback, they 

see new ways to care 

for their employees' spiritual needs, such as hiring a chaplain to give them someone to talk 

to.  

How have you seen C12 affect the businesses of members? 

Members are more intentional and organized in their businesses. I see them connecting the 

dots of the direct correlation of this being God's business and the call to do a better job of 

how it is run. The first thing I hear before someone joins C12 is, "There's no way I can spend 

a day away from my business." I tell them upfront that they will think they cannot spare a 

day, but then six months into C12, they will say, I cannot imagine not spending a day a month 

working on my business and not in my business." Seeing the members pull back, put their 

phones on airplane mode, and engage in working on their companies positively impacts 

what they do for the rest of the month.  

What would you like your legacy to be in C12?  

I think of legacy as what we do alone and leave behind and what is built together with the 

generations. It is linking arms with the generations above and below you to always be in the 

process of creating something together that will last. When I think about my legacy in C12, 

I want to find, train, and build up business owners, then replace myself with them so they 

are the ones building up and discipling. 

 


